CHAPEL of [V estry Meeting

Tuesday, April 29, 2025 @ 6pm
t- h e C RO S S The Reverend Doctor David Christian Parish Hall

an historic lz'pisc‘opd/ Church

e Welcome, Prayer, and Keifet’s
e April Agenda

e Approval of the March 2025 Minutes
— Motion to approve amended March minutes made by Russell Wilcox and seconded by Ray Kinney.
Unanimous approval by Vestry.

¢ Old / Ongoing Business
o Treasurer’s Report: Lynne Green
-Non-Pledge income up, but pledge income down by about $20k.
-Motion to approve the March 2025 Financial Report made by Ray Kinney and seconded by Heath
Wray. Unanimous approval by the Vestry.
- Cliff Agnew made a motion to move $170,000 from Capital Campaign Account to pay down the
principal on the mortgage. Russell Wilcox seconded the motion. Unanimous approval by the Vestry.

o Junior Warden’s Report: Dick Dickinson
-Cliff Agnew made a motion to approve Mclnvale’s quote of $17,457 to replace 7.5 ton AC Unit in
the Choir Building with new 7.5 American Standard Unit. Martha Frye seconded the motion.
Unanimous approval by the Vestry
-Martha Frye made a motion to Take the $17,457 out of Capital Reserves in ODR to pay for AC
replacement. Ray Kinney seconded the motion. Unanimous approval from the Vestry.
-Dick requests security solutions for the main entrance such as a camera. He will look into it.
-Looking for two more bids to paint the Dewees House
-Watson to do Structural Assessment of the Chapel of the Cross in a month.

o Senior Warden’s Report: Cliff Agnew
-Master Plan Update: Committee is being formed. There will be 7 people on the committee that will
help identify the needs of the church and our priorities.

o The Rector’s Ruminations: Will Compton
*  Pricing for Columbarium Niches:
-Ray Kinney made and motion to set columbarium prices at $1,500 for a single and $2,000
for a double. Becky Herren seconded the motion. Unanimous approval by the Vestry.
-Closing applications for Children’s Minister on May 1.
-Youth Minister: Committee formed and will soon determine path forward.



=  Easter and Holy Week
-Most service during Holy Week than the rest of the Diocese.
-Baster Attendance: 874 in 2025 - 842 in 2024

*  Youth Sunday will be May 4®. Alex Kinney is senior preacher. Doug will preach at 5p with a
reception for him in the Parish Hall afterwards to celebrate his graduation.

= Harry Strauss Memorial Golf Tournament is May 16. Selling T-Shirts for the tournament.

*  The Bishop’s Visit is May 18%

o Tom’s Tidbits
*  Walking the Mourners Path article written for the Bishop.
*  Habitat for Humanity: Hopefully joining the Episcopal Build.
*  Scheduling Worship Volunteers: 3 month schedule for worship volunteers. There’s and APP
for that. We have 106 worship volunteers so we need software to help us schedule.

New Business—none

Compline: Martha Frye

Adjournment
-Motion made by Dick Dickinson, 2nd by Martha Frye with an unanimous approval from the Vestry.



