CHAPEL 0][ Vestry Meeting

Tuesday, October 28, 2025 @ 6pm
[ b e C RO S S The Reverend Doctor David Christian Parish Hall

an historic Episcopal Church

Attendance: Heath Wray; Martha Frye; Lynne Green, Treasurer; Carroll Patton; The Rev. Will Compton,
Rector; Ray Kinney; Cliff Agnew, Senior Warden; Dick Dickinson, Junior Warden; Russell Wilcox; Ashley
Herden, Clerk of the Vestry

Out: Meredith Bailess; Ellen Durst; Russ Markle; The Rev. Tom Fanning, Associate Rector

Welcome, Prayer, and Keifers

Vestry Guest: Debrief with Eric Eaton - Chair of the 46™ Day in the Country.
~total income from Day in the Country $105,586

—spent approx. $46,000

~great expetience teported by all, parking went well

—discussed changes for next year

October Agenda

Approval of the September 2025 Minutes
—~motion to approve the September 2025 minutes made by Carroll, 2nd Ray, unanimous approval

Old / Ongoing Business

o 'Treasurer’s Report: Lynne Green

*  Auditor’s Report with Tolliver McMullan
—discussion of report
—main risk is separation of duties for Dana
—discussion of hiring part-time help for Dana
—motion to approve 2024 audited financial statements made by Russell, 2nd Martha,
unanimous approval

s September 2025 Financials
—discussion of September financial report
—~motion to approve September 2024 financials made by Dick, 2nd Becky, unanimous
approval

o Junior Warden’s Report: Dick Dickinson
—the mouse causing issues in COTC was caught!
~getting Dewees House painted
—if thete are needs around campus, instead of texting Dick, there will be a QR code posted around
campus linked to a Google doc so needs can be added in one central location

o Senior Warden’s Report: Cliff Agnew
s Master Plan Update
~good meeting 2 weeks ago with Jack Allin .
—will now put together an RFP to send to 3 architectural firms for quotes
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—Q3 of 2026 projected to have master plan ready
*  (Gas Station

—~Mortis Fleetway gas station coming back around; has approached us and is making an
effort to reach out into the community :
—spoke with Historical Preservation Society; we ate trying to stay out of the conversation as
much as possible
~one concession is that the gas pumps are moved to the back of the station in the design

= Compensation Review Committee
—made up of executive committee (Rector, St. Warden, Jr. Warden, Treasurer), 2 members of
the vestry, 2 members of Finance committee
—motion to create a compensation review committee comprised of executive committee, 2
vestty members, 2 finance members (vestry and finance membets appointed by senior
warden and approved by vestry) made by Cliff, 2nd Russell, unanimous approval
—senior warden’s appointees are Becky Herren and Heath Wray (vestry) and JT Newman and
Mandy Pope (finance committee)
—motion to approve senior warden’s Compensation Review Committee appointments made
by Carroll, 2nd Martha, unanimous approval

The Rector’s Ruminations

*  Youth Minister Search
—candidate’s name is Utiah Johnson; visit this weekend went well
~reports/discussion from search committee members
—search committee will meet Wednesday and make an offer to Uriah Thursday
—planning to have start date in January

= Stewardship Update
—113 pledges so far
~Stewardship Standoff videos: Martha and Davis Frye, Jane and Ann Trotter Agnew, Tommy
Roberson and Bill Buhnet

= Vestry Nominations
—starting Sunday through Novembet 30

New Business

O

Selection of the Vestry Nominating Committee
—consists of Will Compton, Rector; Cliff Agnew, St. Warden; Dick Dickinson, Junior Warden; Lynne
Green, Treasurer; Laurie Williams, Altar Guild Co-Chair; Mary Margatet Buchanan, Altar Guild
Co-Chait; two parish membets selected by random lot
—selected communicants: Rebecca Haas, Tommy Roberson
Alternates: Marcie Lockett, Lou Ellen McDonald
Selection of the Warden’s Nominating Committee
—consists of Will Compton, Rector; Cliff Agnew, St. Warden; Dick Dickinson, Junior Warden;
Lynne Green, Treasurer; 2 Vestry members; 2 patish members selected by random lot
—2 vestry members: Martha Frye, Carroll Patton
—2 parish members: David Cado, Matk Guilloty
Alternates: Gene Lockett, Susannah Silvia
Approval and Renewal of Worship Volunteer Licenses
—Approval of Eucharistic Minister Licenses
Loyd Clark; motion made by Becky, 2nd Cliff, unanimous approval
Lauten Bain; motion made by Russell, 2nd Heath, unanimous approval
Anne Dulske; motion made by Martha, 2nd Catroll, unanimous approval
~Renewal of Lay Eucharistic Minister Licenses; motion to telicense Lay Eucharistic Ministers listed
made by Dick, 2nd Cliff, unanimous approval
—Renewal of Lay Eucharistic Visitor Licenses; motion to telicense Lay Eucharistic Visitors listed
made by Carroll, 2nd Heath, unanimous approval
~Renewal of Lay Worship Leader Licenses; motion to relicense Lay Worship Leaders listed made by
Ray, 2nd Martha, unanimous approval



e Compline: Ellen Durst

e Adjournment
. Motion to adjourn made by Ray, 2nd Carroll, unanimous approval
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